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ÅDodgy Assumptions:

ÅLƴ ǿŀǊΣ ŀǎ ƛƴ ƭƛŦŜΣ ƛǘ ƛǎ ǇƻǎǎƛōƭŜ ǘƻ ŀŎƘƛŜǾŜ ΨŎŜǊǘŀƛƴǘƛŜǎΩΦ

Å We know what the next war is going to be.
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ÅSlightly less dodgy assumptions:

Å In war, as in life, it is wise to accept that you will 
always be dealing with uncertainty, and to set your 
minds and capabilities to cope accordingly.

Å Do our best to guess what the next war is going to 
be, but accept that we will inevitably be wrong.
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ÅEven sounder conclusions:

Å Study our professional landscape in depth and in 
breadth (past, present and expected future).

Å¦ƴŘŜǊǎǘŀƴŘ ǿƘŀǘ /ƭŀǳǎŜǿƛǘȊ ƳŜŀƴǘ ōȅ Ψŀ ƴŀǘǳǊŜ 
ŀƴŘ ŀ ŎƘŀǊŀŎǘŜǊ ƻŦ ǿŀǊΩΦ
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Å In other words:

Å Make sure that everyone is trained for, and 
comfortable with, chaos.

Å Do what you can to guess the un-guessable.



Easy!



Story Telling



Homo narrans
and the power of narrativium





Military history ςfact or narrativium?



Tribal Lore



A question of interpretation:

Lost Property

Objets Trouvés



The Foundation For Looking Forwards



The Formulas for predicting the future:

The flow of events cannot be calculated with an equation ςeven 
with an equation concerning things that flow!



The Formulas for predicting the future:

The flow of events cannot be calculated with an equation ςeven 
with an equation concerning things that flow!

Central limit theorum, regression towards the mean, the Pareto 
Principle, the law of averages, etc, etc, blah, blah, do not always 

ƻǳǘǿŜƛƎƘ aǳǊǇƘȅΩǎ ŀƴŘ {ƻŘǎΩ [ŀǿǎΦ



The Formulas for predicting the future:

But both have value, so how do we use what we think we can 
have a pretty good guess at (all things being equal), and weigh it 
off against luck and chance, so as to be as ready as possible for 

both the predictable and the unpredictable?



The Formulas for predicting the future:

Understand the difference between the Natureof 
war and the Characterof warfare.



The Enduring Nature Of The Soldiers Lot



TIMELESS



Hail Soldier, huddled in the rain,

Hail, soldier, squelching through the mud,

Hail, soldier, sick of dirt and pain,

The sight of death, the smell of blood.

New men, new weapons, bear the brunt;

New slogans gild the ancient game:

The infantry are still in front,

!ƴŘ ƳǳŘ ŀƴŘ Řǳǎǘ ŀǊŜ ƳǳŎƘ ǘƘŜ ǎŀƳŜΧ Φ



History repeats itself

Karl Marx



Mark Twain

History does not repeat itself, 

éé.



Mark Twain

History does not repeat itself, 

but it sure does rhymeéé.
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How can you work out whats different until 
you have worked out whatǎ ǘƘŜ ǎŀƳŜΧΚ
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