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1.
2.
3.

Immediate Actions

Why

Why are we gaming?
What is the purpose of the
comprehensive process?
What is the purpose of the game?
a. Are there hard AND soft purposes?
b. Which?

1. Form a planning team. Identify and
assign tasks to team members.
2. Decide on and book location.
3. Note additional required information.

Kick-start
a wargame

How
1.
2.

3.

How are we playing?
a. Limitations?
Will the game handle classified
information?
a. How does it affect location,
execution and documentation?
How will we communicate the results?

What
1. What is the expected output of the
game?
2. What information is critical to
conduct the game?
a. Do we have access to it?
b. If not, what can we actually
achieve?

Who
1.
2.
3.

4.

When
1.
2.

Set a date for the game.
Set a date for the trial game.

Who is the recipient of the result?
Who do we need in the planning team?
Who are the critical participants of the
game?
Are there participants with a different
background?
a. Will it affect the game?
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